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							October 17, 2006








Subject     :    	Report on the resolution of the Board of Directors’ Meeting No. 10/2549


		(Sales and marketing restructuring)





To             :    	Director and Manager


	         	The Stock Exchange of Thailand








		The Company would like to report on the resolution of the Board of Directors’ Meeting of Saha-Union Public Company Limited No. 10/2006 which was held on October 17, 2006 at 10.00 a.m. to 12.00 p.m., at 8th floor Meeting room of Saha-Union Building, No. 1828 Sukhumvit Road, Bangchak, Prakanong, Bangkok.  The essence of the meeting is as follows:


		The businesses of the Companies within the SUC Group are presently facing intense competitions both from the over supply situations locally and from the dumping of foreign cheap products, especially from China.  The increases in selling prices of SUC Group product can be made only marginally.  They do not reflect the continuous rising of production costs (raw material , labor , energy etc.) from the past several years.  The Companies within the Group are facing declining profit margin although they try to minimize their other expenses.  It is expedite that these group companies’ profitability will be on a diminishing scale for the years to come.  Whereas SUC as the distributor of its group companies’ products does not suffer as much the same fate.


		The streamlining of the management of the Group should therefore be made to meet will the forthcoming challenges.  As of 1 January 2007, sales and marketing activities of the Group’s products will be transferred from SUC to each manufacturing company.  Each company will then be able to formulate its own production, sales and marketing framework in accordance with the specific condition of each individual company.  If is expected that these flexibilities will enable each company to better compete in the future markets and ensure its own existence in the long run.


		These internal restructuring will not affect outsider since most of the Group’s customers are well aware of the inter-relationship of the companies within the Group.  Moreover, SUC personnels handling sales/marketing of each product will be transferred to each respective Company to regulate a smooth handing-over and continuity of the businesses.
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		Consequently, the equity method of operating result of the Group’s consolidated financial statements will not be significantly affected.  The changes will reflect mainly on the result of Companies’ performance and market situation.  However, on a cost basis, income from the Group’s sales in the first year after the restructuring will be lowered by approximately Bht 8,200 million and net profit by Bht 80 million, or a reduction of 50 and 12-15% respectively.  Nevertheless, the returns on dividends from the group companies will be on the increase as a result of their higher sales and better efficiencies.  SUC will, therefore, be in a better position to pay to the shareholders a proportionately higher dividends.    





 		Please be informed accordingly.





							Yours sincerely,


							- Signature - 


						   	Miss Sriwarin Jirapakkana


							President


